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The Hibiscus family mourns the passing 
of our beloved Founder, LaVaughn Tilton, 
95, who went on to heaven on Friday, 
January 8th. 

We are committed to continuing the 
mission she started so long ago, and her 
legacy will live on through all the 
children’s lives Hibiscus saves. 

Lilly 
LaVaughn

Tilton

February 12, 1925 - January 8, 2021 
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Section One
Introduction

Welcome to our PQI Quarterly Report! This report is for all stakeholders, 
including clients,  staff, community members, board members, funders and 
any individual who is interested in  the great work that we do. PQI -
Performance and Quality Improvement - is an integral part of  our organization. 
We are always open and willing for new opportunities to change and grow.  
We hope this report demonstrates our commitment to the clients we serve, 
our transparency  for when things don’t go as well as planned, and desire to 
receive feedback from others. If  you have ideas on how this document can be 
improved, please let us know. 

An important feature of this report is that we want to provide information to 
our  stakeholders, both accomplishments and opportunities for improvement 
regarding our  services from October through December 31st , 2020. As an 
organization, we seek to learn from our experiences and grow. As you read 
through this  report, when you see progress that is not up to our expectations, 
there will always be a plan  for how to address the challenge. You will notice 
that we use  a simple icon system for our targets: a red arrow on the target but 
not hitting the bullseye  means that we are greater the 10% away from our 
target; a yellow target closer to the  bullseye means that we are within 10% of 
our target and a green arrow hitting the bullseye  means we are at target or 
above. This system can give you a quick look at how we are doing.
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Section 
Two –

Targets
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This section looks at our Risk Prevention and 
Operation/Management Reports. In the vital area of risk 
management, concerns are reviewed and addressed, as 

they occur, by Leadership. 

The PQI Team meets monthly and quarterly to review data, 
trends and patterns for the following risk management 

reports and makes further recommendations, as needed. 

Later in the PQI Report, measurements of how clients 
improved will be discussed and reviewed.



Management and Operational 
Risk Management Targets

Endowment
There is a 5% or less draw 

annually on the 3-year 
average balance of the 
endowment, reported 

quarterly.

1
Staff Supervision and 
Improvement Plans

Supervision is held at least 
1x per month between 

supervisee and supervisor. 
Also, staff improvements 

plan are developed within 
10 days of discovery of 

performance issue.

2
Workplace Accidents

There are two or fewer 
workplace accidents of the 

same type reported within a 
calendar year.

3
Safety and Security

100% of all grounds and 
buildings safety and security 
risks that pose an immediate 
danger to residents, guests 

and/or staff are secured 
immediately upon discovery 

to minimize exposure.
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1 2 3 4Abuse and neglect 
100% of our children 

served at Hibiscus 
residential programs 
were not victims of 
abuse and neglect 
while in our care. 

Medication 
Administration / 

Audit 
100% of medication 

prescribed by a 
physician was 
administered 

properly (person, 
dosage, time, and 

route).

Academics 
90% of clients 

attending school 
had two or fewer 
behavior referrals 

each school 
quarter.

Peer File reviews 
95% of all files had no 
deficiencies (active or 

discharged).
100% of active files are 

reviewed at least 
quarterly. 100% of 

discharged files have a 
final review within 30 

days of client being 
discharged.
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General Targets
Our revised PQI plan includes targets related to fundraising and volunteers. Due to COVID-19, all HCC fundraising events have 
cancelled but alternative fundraising strategies are in place. 

Board Giving
100% of the HCC Board 
of Directors financially 
support HCC as well as 

100% of the HCC 
Leadership team.

1
Major Donors

Number of major 
donors increases 
each year by 5%, 

reported quarterly.

2
New Donors
Number of new 

donors increases 
each year by 5%, 

reported quarterly.

3
New volunteers

Number of new 
volunteers increases 

each year by 5%, 
reported quarterly .

4 5
Overall Giving

Overall giving 
increases each year 

by 5%, reported 
quarterly. 
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Clients 
Served

Presentation Title 9/3/20XX 8
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Current 
Turnover Trends
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Section Three 
Service Delivery Outcomes



Section Three 
Client Satisfaction

(Continued)
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Section Four – Improvement Plans

Section Five – Recognition
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Section Six – Client Outcomes
Community Mental Health Program 

and Residential Clinical Services

Goal: To improve client’s mental health by 
decreasing trauma by 10% as measured by an 
increase in daily functioning, protective factors, 
resiliency, social, emotional functioning 
obtained through the SEARS and trauma 
assessments.

 79% of the outpatient clients discharged 
demonstrated improvement in their social-
emotional resilience, positive strengths, and 
adaptability in daily life as well as a decrease in 
trauma symptoms. 

 88% of the residential clients discharged 
demonstrated improvement in their social-
emotional resilience, positive strengths, and 
adaptability in daily life 



Okeechobee - Martin 
Parents as Teachers

2020 Performance
Measurement Report
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Parents as Teachers
(Continued)

2020 Performance
Measurement Report



Section – Seven
Miscellaneous Information
Village Group Home Trends
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Section – Eight
Future Plans
We hope you found the information 
contained in this report helpful. For our next 
report, we would like to be able to report on 
the following items:
 Information on the FFPSA implementation 

as it impacts Hibiscus. 
 Upcoming DCF re-licensing visit and      

Contract. 
 Monitoring with CCKIDS. 
 Re-credentialing status for our Safe Care     

Program.
 Update on the Shelter parking lot.

Contact us!
If you have any feedback about this report, 
please contact Caroline Vinyard via email 
or phone:
 cvinyard@hcc4kids.org
 (7720 340-5750 ext. 441
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Peer Review – Evaluation of professional work by others 
working in the same field.

SEARS - Social emotional assets resilience scales which 
assesses positive social-emotional attributes of children and 
adolescents.

Care plan - The care plan is a small card that has 4 to 5 blank 
lines on it where a child or staff can write any suggestions for 
ways to keep them safe. These cards can be confidential, but 
all are encouraged to share their safety plans with others 
who can help them. 

The following are examples that children and staff have 
found beneficial: Take a deep breath. Use positive self-talk. 
Take a walk. Think about being in a safe place. Talk to a 
friend. Listen to music. Leave the room. Write or draw.

Red flag meeting - Red light review meetings are called to 
discuss residents in crisis. They are appropriate for AWOLS, 
physical holds, increased aggression, injury, 
child/staff/family complaint, anything the community needs 
to respond to as a group. 

Anyone can call a red light review and must choose a time 
and communicate it to those who should be in attendance. 
Those who should be invited to a red light review include: 
Families (when appropriate), client (when appropriate) 
administrators, social workers, nursing staff, psychiatrists, 
ancillary service providers, and teachers. 

The more hands helping to solve a problem, the more likely 
it is to be handled well.

Glossary of Terms
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